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· Guidelines for the elaboration and submission of the PhD Progress Report and Supervisor’s Report

·  (updated July 2012)
· The present document must be shared with the students/supervisors of the Doctoral Programmes (DP) and will be available for download on the EEUM’s website.

· As established in the existing Regulation of the Cycle of Studies leading to the Doctoral Degree, conferred by the University of Minho, the progress and supervisor’s reports shall be annually presented, without prejudice of a shorter periodicity established in individual regulations of each DP, by all students which have been granted admission to the thesis, and only by students in these conditions.

· In the meeting of the 6th July 2012, the Scientific Council of the EEUM has decided that these documents must be sent to the Research Centres where the students are enrolled, which will, in turn, be responsible for collecting, evaluating and archiving the reports for future reference. As a result of the appreciation of the progress and supervisors’ reports, conducted by each Scientific Committee (SC) (or equivalent body), the Research Centres must send a general communication to the Scientific Council (CC) of the EEUM, referring to:

· - the received and approved reports;

· - the reports which have not been approved, leading to the disruption of activities;

· - the reports which have not been received, proposing, when applicable, the disruption of activities.

· For all cases in which a disruption of activities is suggested, the proposal of the Research Centres must be completed with a report from the Steering Committee of each DP.

· The Scientific Committee of the Research Centres may choose to delegate the procedures of collecting, archiving and sending the communication to the CC with the result of the appreciation on the Steering Committees of each DP. However, the Research Centres will always be responsible for this process.
· The Research Centres, together with the Steering Committees of the DP, are allowed to define specific rules for each DP, in order to comply with the deadlines mentioned bellow.

· Considering there are 3 admission phases of DP students, 2 moments are defined for the submission of the reports and sending the general communication to the CC of the EEUM:

· for students entering the 1st and 2nd phases of applications, the communication of the Steering Committees of the DP must be submitted until the 5th September each year;

· for students entering the 3rd phase of applications, the communication must be submitted until the 31st January each year.

The Progress Report regarding the preparation of the doctoral thesis must be produced by the student on an annual basis, with a length of 1 to 4 pages. The report must also focus the following issues:

a) ACTIVITY DEVELOPED DURING THE REPORTED PERIOD
Describing the activities develop during the years and compare them with the thesis plan, namely:

· tentatively mentioning an execution percentage for each task (and each sub-task, if applicable) previewed in the thesis plan;

· identifying and justifying, when possible, possible deviations regarding the list of goals set in the thesis plan; insufficient quality results shall also be identified and justified.

b) RESULTS IN THE REPORTED PERIOD
Present the scientific production and training of the student along the reported period: 
· including a list of published articles or those submitted for publication during the reported period;

· eventually including the list of articles published since the start of the Programme, , to justify an atypical period;

· presenting a list of scientific events, or of other nature, in which the student participated in this period.

c) ACTIVITIES TO BE DEVELOPED (AND PLAN UPDATE)
Briefly describe the following activities and, if necessary, include and update of the work plan:

· including proposal(s) of corrective actions regarding the observed deviations;

· including a proposal for the revising of the work schedule (tasks and sub-tasks).

As an example, a model report structure is presented attached to this document, which may be considered when elaborating the report. Bearing in mind the peculiarities of some projects, the report may present a different structure (or format); notwithstanding, the points a), b) and c) mentioned above must be focused.

The Supervisor(s) Report must briefly assess, in no more than one page (example below), the work developed by the student which is described in the training report. When applicable, a reference to potential delays must be included; in this case, the viability of the projects’ continuation must be confirmed.

In case the report proposes a disruption of activities, a detailed justification of the reasons leading to this disruption must be presented.

A supervisor’s report model structure is also proposed below.
CC-EEUM, 6th July 2012
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	· Training report 
	· 
	· TITLE:
Title of Project
· PhD STUDENT: Name of student
· SCIENTIFIC SUPERVISOR(S): Prof. John Doe (DDS) and Prof. Jane Doe (DSP)
· PERIOD: from Month to Month 20 - -
A) ACTIVITY DEVELOPED DURING THE REPORTED PERIOD
Briefly stated, the main activities related to the doctoral project developed during the reported year were as follows:

· Research;

· Performance;

· Evaluation.
In terms of development, ......... was accomplished. 
Considering the performed activities and what has been established in the work schedule, a delay of approximately …. months must be informed. This delay is due to…

· B) RESULTS IN THE REPORTED PERIOD
· During the period described in this report, the following papers and presentations were developed:

· Paper...
· Presentation of oral communication in ...
Also, the participation in the following activities is registered:

· Participation in the Workshop....
· Visit to....
C) ACTIVITIES TO BE DEVELOPED (AND PLAN UPDATE)
The activities to be developed in the next period will be performed…

The updated work schedule is presented below, as well as the actions which we intend to implement to face the deviations ….
University of Minho in Guimarães/Braga,
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	· Supervisor(s)  Report
	· 
	· TITLE:
Title of Project
· PhD STUDENT: Name of student
· SCIENTIFIC SUPERVISOR(S): Prof. John Doe (DDS) and Prof. Jane Doe (DSP)
· PERIOD: from Month to Month 20 - -
REPORT
The student.....

Moreover, he/she was also .....

The work plan presents ....
University of Minho, in Guimarães/Braga, date
Supervisor 1
Supervisor 2 (when applicable)
Supervisor 3 (when applicable)



